
Comprehensive Plan
Honoring Our Past, Shaping Our Future



Agenda 

1. Introduction & Welcome
2. Schedule & Process
3. Public Engagement Update
4. Vision and Goals
5. Future Land Use Map
6. Draft Recommendations
7. Discussion
8. Next Steps



Introduction and Schedule 



Detailed Schedule

Upcoming Activities

• Public Meeting #2 in 
early March

• SC #4 Discuss Draft 
Plan and Changes 
Needed

• Planning Board
• Board of 

Commissioners



A Comprehensive Plan addresses…
Housing

Infrastructure & 
Services

Natural 
Resources

Economic 
Development

Parks & Rec

Land Use



A Comprehensive Plan is..
• Makes forecasts based on past trends 

and data
• 10–20-year time frame

Long-range

• Land uses, intensity, design
• Staff, programs and infrastructure 

investment 
Guidance

• Documents a community conversationCollaborative

• Lays the groundwork for current and 
future regulations

Policy, not 
regulatory



Public Engagement 

Steering 
Committee

Steering 
Committee

Stakeholder 
Interviews

Public Meetings

Community 
Survey

Website



Additional Stakeholder Interviews

Wendy Ellis, Farmville Housing Authority

» Topics discussed
› Stormwater issues 
› Sidewalks (not ADA accessible)
› Infrastructure maintenance 

(sidewalks, water and sewer line 
replacement, streets need repaved)

› Transportation - Lack of 
transportation for elderly and 
disabled, church use volunteers 

› Lack of grocery store
› Cotton Tops property needs cleaned 

up

› Housing - Demand is high, long wait list

› Programming and Events - Partnerships 
needed for community outreach and to hold 
events as housing authority has limited 
staff

› Pitt Community College - Classes on 
property for finance, parenting, GED

› Senior Center

› Head Start through EIC 



Additional Stakeholder Interviews

H.B. Sugg Charitable Organization

» Topics discussed
› Theme: Acknowledge issues, create 

change and work toward shared 
vision

› Diversity, equity, inclusion

› Attracting industry to create jobs for 
multiple income levels

› Affordable housing

› Partnership with Pitt Community 
College – vocational training needed

› Public/private partnership needed for old 
H.B. Sugg High School. Ball park, wellness 
center for youth and adults. 

› Voting access – concern about low-income 
elderly citizens required to travel far from 
home to vote. 

› Town appearance – north/south divide. 
Special attention needed to address 
infrastructure, dilapidated homes and 
trash/debris on south side.

› Drainage

› Senior programs



Vision and Goals



Draft Vision Statement 

» Option 1: Farmville will honor its past and shape its future to be a great place to raise a family, 
lead an active retirement life or start a business. Farmville is a place where you can come and live 
your best life. 

» Option 2: Farmville will honor its past and shape its future to be a great place where all citizens 
can to work, play and live your best life.  Farmville will balance a mix of uses focusing on quality 
not quantity where its residents can easily access job opportunities, a variety of local shops, 
restaurants, and recreational amenities. The town will continue to embrace arts, entrepreneurship, 
and innovation through programming and events. 

» Option 3: The Town of Farmville will continue to honor its past and shape its future by fostering 
quality, balanced growth, a strong sense of community, art, innovation and an entrepreneurial 
spirit. The Town will strive to be a place where residents of all ages can live their best life close to 
job opportunities and enjoy a variety of local shops, restaurants, civic events and recreational 
amenities. 



Draft Vision Statement 

» Option 4 (HB Sugg Charitable Org): Farmville will shape its future by embracing all 
citizens having a robust sense of community with civic involvement honoring its 
diversity, and quality of life for all citizens. 



Draft Vision Statement 

» Option 1: Farmville will honor its past and shape its future to be a great place to raise a family, 
lead an active retirement life or start a business. Farmville is a place where you can come and live 
your best life. 

» Option 2: Farmville will honor its past, acknowledge issues and build toward a shared vision to 
be a great place where all citizens can to work, play and live their best life.  Farmville will balance 
a mix of uses focusing on quality not quantity where its residents can easily access job 
opportunities, a variety of local shops, restaurants, and recreational amenities. The town will 
continue to embrace arts, entrepreneurship, and innovation through programming and events. 

» Option 3: The Town of Farmville will continue to honor its past and shape its future by fostering 
quality, balanced growth, a strong sense of community, art, innovation and an entrepreneurial 
spirit. The Town will strive to be a place where residents of all ages and backgrounds can live their 
best life close to job opportunities and enjoy a variety of local shops, restaurants, civic events and 
recreational amenities. 
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To encourage well planned, high quality, balanced, residential and 
nonresidential development while maintaining complete and quality 
basic services (both public and private).

Goal 1. Land Use and Development

Goal 2. Economic Development

Encourage equitable employment growth opportunities for current 
and future residents focusing on industrial and business 
development while maintaining strong ties with the Farmville 
Downtown Partnership and supporting collaborative public and 
private economic development activities.



To provide efficient and well-maintained infrastructure that will serve 
current needs and can be expanded to meet new growth.

Goal 3. Infrastructure & Transportation

Goal 4. Recreation & Culture

Provide Farmville's residents with a mix of cultural and recreational 
activities for all ages that makes Farmville a good place to raise a 
family and lead an active life. 



Encourage compatible infill and redevelopment of existing 
structures while maintaining a pedestrian, friendly downtown 
environment. 

Goal 5. Downtown

Goal 6. Sense of Community/Civic Involvement 

Encourage civic involvement by citizens from all neighborhoods and 
support a strong sense of community through events and public 
participation and discourse in order to sustain and improve the high 
quality of life that exists in Farmville.



Recommendations 



Future Land 
Use Map



Future Land Use Map Highlights

» Accommodates a variety of 
new residential development. 

» Builds on historic pattern and 
infrastructure availability.

» Supports the continued 
revitalization of downtown and 
surrounding neighborhoods. 

» Plans for future non-residential 
development, including 
employment growth in 
industrial areas and along the 
railroad tracks. 

» Respects environmental 
constraints including large 
floodplains and wetlands. 



Future Land Use Character Areas 



Future Land Use Character Areas Update Pics



Land Use & Development

» Utilize the Future Land Use Map when 
considering land use decisions (i.e., 
rezonings, development approvals).

» Regularly update the Future Land Use 
Map
› When rezonings occur that are result in a 

map amendment. 
› Every 5 years or after changes to 

infrastructure availability or development 
trends. 



Land Use & Development

» Support residential growth as infill 
development near downtown and in 
South Farmville. 

» Support residential and non-residential 
development along Moye Turnage 
Road and to the east of downtown.
› Encourage development that creates a 

gateway for the east side of town including 
small-scale retail development and a mix of 
residential types to be located near the 
intersection of Moye Turnage and Wesley 
Church Road. 



Land Use & Development

» Encourage high quality, planned 
residential development around 
Farmville High and Middle School. 
› Use the schools’ unique location as a land 

use development tool to encourage 
residential development.

› Consider rezonings that allow for a variety 
of housing types around the schools. 

» Support new residential subdivisions 
on the west side of town along West 
Wilson Street and NC 121. 



Land Use & Development

» Consider adjustments to zoning code 
that allow for a mix of housing with 
improved design requirements 
› Current setbacks in R8 and R5 zoning 

district discourage alley loaded homes. 
› Could amend zoning to allow for smaller 

setbacks WITH alley access.

» Consider some enhanced design 
requirements for townhomes and/or 
multi-family structures.



Land Use & Development

» Preserve existing Naturally Occurring Affordable Housing 
(NOAH).
› Preserve existing Naturally Occurring Affordable Housing (NOAH).
› Pursue grants for housing rehabilitation and weatherization. 

» Increase supply of affordable and workforce housing
› Consider utilizing town owned land for affordable housing or work 

force housing projects. 
› Coordinate with non-profits to partner with for new affordable units.
› Consider ways to increase the availability of available rentals for 

teachers. 



Case Study – SECU Foundation Teachers Housing

» SECU Foundation partnered with the 
Partners for Hoke County Public Schools 
Education Foundation to provide an interest 
free loan for the construction of a 24-unit, 
two bedroom apartment complex in 
Raeford, NC. 

» This apartment complex, Echo Ridge, 
provides a safe and affordable housing 
option for new and current teachers in 
Hoke County and serves as a recruitment 
incentive for the school system.



Economic Development

» Promote prime economic 
development lands designated as 
smart sites, adjacent to existing rail 
and future I-587.

» Continue to promote the Town as a 
great place to raise a family and 
retire.

» Continue incentives for new 
businesses.
› Discuss adjustments to address needs in 

different areas of town. 

The Farmville Industrial Park is shovel-read 
industrial “Smart Site” that is part of the 
Electricities program and being marketed by 
the Pitt County Development Commission



Land Use & Development

» Commercial / Mixed Use Areas
› Encourage site design, appearance codes 

and other development tools that will 
promote attractive and useful business 
layout in all retail/business areas. 

› Study and remove barriers to redevelopment 
of vacant and underutilized centers along 
major corridors

Farmville Square Shopping Center



Downtown

» Distinguish between “ shop front” district with commercial design 
standards and areas with more flexibility. 

» Street / Public Realm Improvements
› Formalize Belcher Street one-way block.
› Explore other one-way street conversions to allow for angled parking. 
› Study gateway and streetscape improvements along W. Horne Ave (could be 

paired with park improvements) and elsewhere

» Extend energy downtown southward with block-by-block 
improvements through the promotion of redevelopment incentives. 

» Arts, events and history recommendations



Railroad District Concept - DRAFT



Railroad District Concept - DRAFT

» Implementation
› Gateway / pocket park
› Cotton Street 

improvements
› Sidewalks 

› On-street parking (1 side) 

› Coordination with 
railroad and landowners

› Zoning adjustments
› Allow rezoning to CBD or 

adjust parking reqs in HB



Parking as a barrier to redevelopment

» Hypothetical
› New building

› 2 retail spaces
› 1 restaurant

› GB Zoning 
Requirements
› Retail: 1 space per 

200 sqft of floor area 
and 1 space for each 
employee

› Restaurant: 1 space 
for 3 seats + 1 space 
per employee

Required 
Parking

• 60 spaces for 1 
restaurant + 2 
retail spaces

• 54 spaces for 3 
retail stores

• Room for 22 
spaces, maybe 
30… 



Infrastructure

» Balance investment of north and south parts of Town by 
reinvesting in the southern portions of Farmville.

» Maintain stormwater drains to prevent flooding. 
» The Public Works Department should continue street repairs 

according to priority schedule and update schedule 
accordingly. 



Transportation

» Require new developments and roadway improvements to 
include sidewalk connections and installation or repair of 
adjacent curb ramps and crosswalks. 

» Address and fill gaps along Main Street and identify location 
for crosswalks at intersection or key midblock locations.

» Support NCDOT Project I-6035 (Future I-587).



Recreation, Culture and Natural Resrouces

» Explore the development of biking 
and walking trails.

» Conduct a feasibility study for phase 
1 of Little Contentnea Greenway, rail 
trail study to analyze converting 
abandoned rail line into a greenway.

» Prioritize athletic park 
improvements. 

» Senior programming.



Greenways Concept - DRAFT

Highlights

• Feasibility study 
a greenway trail 
to connect the 
schools to Disc 
Golf Course and 
Oliver Murphrey
Park



Recreation, Culture and Natural Resrouces

» Tree City USA Program
» Consider updates to the zoning code 

to require or incentivize preservation 
of large “heritage trees”. 
› Consider a requirement to show trees 

over a certain size on preliminary plats
› Could be based on diameter, species 

and/or location on property (i.e. within 
200ft of perimeter or stream)

› Incentives could include additional 
density / lot size reductions



Recreation, Culture and Natural Resrouces

» Promote native trees and shrubs.
› Consider requirement for certain 

percentage of native trees and shrubs in 
required landscaping. 

› Consider removing trees and shrubs 
considered invasive from the list of 
approved list of plantings (§156.24).
› i.e. Golden-Rain-Tree, Chinese Privet

Chinese Privet is listed as an invasive plant by the NC 
Forest Service, NC Invasive Plant Council and NC 
State University due to its toxic berries and ability to 
become naturalized and create impenetrable thickets 
that out compete native vegetation. 



Sense of Community / Civic Involvement

» Continue to form public/private partnerships with 
community organizations and publicize information at the 
library and on the library’s calendar. 

» Partner with H.B. Sugg Organization to study opportunities 
for its restoration and reuse. 

» Determine if there is any role the town can play to address 
the need for voting precincts in South Farmville.



Next Steps

» Public Meeting (March)
» Steering Committee #4 – Late March

› Draft plan available in advance for review

› Discuss plan edits and implementation strategies

› Recommend for approval to Planning Board

» Planning Board
» Board of Commissioners  
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